To: DRA Economic Dev Committee
From: Gary Leif
Date: Jan 10", 2011

Now that the DRA (Downtown Roseburg
Organization) is formed and it's newly created bylaws
and corporation documents are all complete, we are
ready for our committee to begin.

We have been lucky to have been chosen as a Main
Street program from the State of Oregon (for free)
and they have staff that will help support our
organization and this committee.

Sheri Stuart from the Oregon Main Street program will
conduct our first meeting with an introduction of what
we can do and how we can do it. She has been
running the state program for a couple years now and
will be a wealth of information to our local

activities. http://www.oregon4biz.com/Grow-Your-
Business/Business-services/Main-Street/

It will be up to our committee as to what we decide
are our goals and how we work to get them done.
Brian from the Planning Department will assist us
through the City's red tape. Brian has been a very
good advocate for Downtown. It will be up to you,
whether you want to have Brian from the City at our
meetings or not.

So, please mark your calendar for Tuesday, Feb 1st
at 10am. Our meetings will be held at my office,



where we have a board room. Please RSVP for your
attendance. Our first meeting should last about 2
hours and Sheri will be there to answer questions that
you may have.

Thank you for your patience on starting this
committee. There was a lot of background work that
had to begin in order for us to begin.

Thanks,

Gary Leif
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